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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ___Housing Authority of the City of Fort Worth___________________________________________ PHA Code: TX004__________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/01/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 1141 Number of HCV units: 5429

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
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5.1

5.2

Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

Mission. The Housing Authority of the City of Fort Worth (FWHA) is committed to providing quality, accessible and affordable housing in a living
environment that integrates low, very-low, extremely-low and moderate-income individuals and families into the greater community without
discrimination; and to creating economic opportunities for our program participants to become self-sufficient.

In order to achieve this Mission, we will:

 Expand housing opportunities in the Fort Worth area.
 Provide information and referral services.
 Manage our resources efficiently and effectively.
 Network with other groups and organizations that share our goals to improve the quality of life for individuals and families.
 Educate the community about who we are and what we do.

Additionally, FWHA will specifically conduct the following activities for serving the needs of low-income, very-low income, and the extremely-
low income families in the PHA’s jurisdiction for the next five years.

 Adopt rent policies to support and encourage work.
 Apply for special purpose vouchers targeted to the homeless, elderly, and families with disabilities.
 Implement marketing strategies to populations shown to have disproportionate needs.
 Increase affordable housing resources in the community utilizing mixed finance strategies.
 Pursue funding sources to expand assisted housing programs.

The Fort Worth Housing Authority’s motto “Changing the Face of Public Housing”, is consistent with our mission.

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

FORT WORTH
HOUSING AUTHORITY
"INVESTING IN THE COMMUNITY"

GOAL ONE: DEVELOP ECONOMIC OPPORTUNITIES AND CREATE BUSINESS AND INVESTMENT OPPORTUNITIES.
Objectives:
1.0 Create and improve quality, accessible and affordable housing.
1.1 Develop mixed use/mixed income communities.
1.2 Deconcentrate poverty by encouraging the blending of families at lower income developments into higher or moderate income developments.
1.3 Develop opportunities for client capacity building.

GOAL TWO: ENSURE EFFICIENCY AND FISCAL RESPONSIBILITY OF FINANCIAL AND PROGRAMATIC OPERATIONS.
Objectives:
2.0 Meet all program requirements.
2.1 Manage human resources.
2.2 Develop new sources of revenue.
2.3 Maintain effective data management.

GOAL THREE: IMPROVE SERVICE DELIVERY AND PROMOTE QUALITY CUSTOMER SERVICE.
Objectives:
3.0 Foster a culture of learning and professional development.
3.1. Develop and implement a public relations and communications plan.
3.2. Develop an action plan for community collaboration.
3.3 Develop and implement a strategic plan that includes portfolio diversity, capacity building and image enhancement.

The following is a progress report made by FWHA meeting the goals and objectives described in the previous 5-Year Plan.

1. FWHA received (8) Agency Awards from the National NAHRO Chapter for 2011. Two (2) were nominated for Awards of Excellence.
One received the Award of Excellence from National NAHRO.

2. FWHA Public Relations office continued work to build agency brand through increased public awareness programs; strategically
reposition FWHA’s image to coincide with new housing model; serve as FWHA liaison with community groups as directed by FWHA
President and CEO; strengthen the industry’s perception of FWHA by managing FWHA;s image and obtaining positive coverage in
business and trade media.

3. Communication efforts also promoted agency programs and resident successes to the community; positioned FWHA as a credible
information source; developed strategies to be used when crisis situations cannot be avoided; continued to aggressively promote agency
community events, developed new and enhanced existing communications and marketing materials such as: Agency Annual Reports;
Resident Program informational brochures and fact sheets, agency newsletters, electronic / audio visual communication tools.

4. Continued to publish quality Comprehensive Annual Financial Report; FWHA has received the Certificate of Achievement of
Excellence in Financial Reporting for (8) consecutive years.
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5.2 The following is a progress report made by FWHA meeting the goals and objectives described in the previous 5-Year Plan.

5. The City of Fort Worth received American Recovery and funds to implement a Weatherization Assistance Program. WAP was a joint
project of HUD and the Department of Energy. FWHA partnered with the City to provide weatherization services to families receiving
subsidized housing at 4 affordable housing sites at a value of 2 million.

6. Received additional allocation of (25) Veterans Administration Supportive Housing Vouchers (VASH).
7. Continue to voluntarily participate in the Money Follows the Person Initiative by setting aside (10) vouchers and allocated (10) public

housing units for persons leaving nursing homes. FWHA was the first housing authority in the state to enter into a MOU with the Texas
Department of Aging and Disability Services (DADS) for this program which has served as a model for other agencies.

8. In the FWHA Homeownership Program, there have been (103) closings to date with (6) of them occurring in 2011. The Bank of
America continues to provide support to the program through the awarding of grants to assist homebuyers.

9. FWHA is a leader in several initiatives to address the problem of homelessness in Tarrant County including the following:
 Directions Home Voucher Program - Mayor’s 10 Year Plan to End Homelessness. Funding for (116) homeless persons.

10. FWHA Assisted Housing Department began implementation of a debit card system for the payment of utility allowances to families in
the Assisted Housing Program. This will reduce postage costs and improve services to assisted families.

11. In 2011, The Texas Department of Housing and Community Affairs awarded a Housing Trust Fund Grand up to $200,000 for a
Veteran’s Rental Assistance Program. This funding will provide up to 12 months rental assistance for veterans whose income is less than
80% of the area median income.

12. In 2011, FWHA opened the Housing Choice Voucher Program wait list using an on-line application and lottery process. This process
will improve the collection and management of data, and will make the application process more fair.

13. FWHA Assisted Housing Department implemented a Housekeeping Class as part of its Eviction Termination Prevention efforts.
14. Improved efficiency of Assisted Housing inspections by using handheld inspection devices.
15. The Assisted Housing Department resumed resident meetings at multi-family properties that have a 20% or higher percentage of assisted

units.
16. The MIS Division of the Administrative Services Department assisted in implementing the HCV Online Waitlist Application System.

Received more than 19,000 applications successfully. MIS also assisted in the implementation of the UAP Debit Card for both HCV and
Shelter Plus Care Programs. These measures are to keep up with technology and also to lower operational costs.

17. The installation and implementation of the new integrated software system continues. The contract with Emphays Computer Solutions
was awarded in early 2009 to begin the process of installing the required hardware and software systems. This new system allows for
various modules to interface while being used simultaneously so that reports and statistical data re always current. It is also capable of
interfacing with HUD systems and programs.

18. The Accounting Division of the Administrative Services Department continued to monitor new grants and account for more tax credit
properties from organization of various entities to construction and then operation including filing of various tax returns.

19. Purchasing, another division of the Administrative Services Department, continued to assist in procuring non routine contracts such as
demolition and reconstruction and developer consultant.

20. To date, FWHA has acquired (14) quality affordable tax credit properties located throughout the City of Fort Worth. This portfolio
includes new construction, renovation, and acquisition renovation. The value of these properties exceeds $175M with a combined total
of 3,111 units.

21. Department of Asset Management presently directs the activity of (5) fee management companies operating a combined portfolio of (14)
properties and 3,111 total units.

22. In October 2008, FWHA implemented a Section 32 Home Ownership Program designed to sell (85) existing Scattered Site single
family homes to qualified low income clients (≤ 80% AMI). To supplement this program Development and Asset Management 
established an in-house Real Estate Department complete with a Licensed Real Estate Agent and Broker. As of June 30, 2011, (34)
homes have been sold to qualifying applicants with and average earned income of $39,512.00. The average sales price per home is
$95,479.00 with the average loan amount at $84,107.00.

23. In January 2010, the Texas Department of Housing and Community Affairs awarded a Housing Trust Fund Grant in the amount of
$250,000.00 for FWHA to administer. The funds are designated as a gap funding resource for down payment and closing cost to assist
qualifying clients who might not otherwise qualify for homeownership. As of August 2010, all funds in the grant have been expended.

24. As a result of developing an Eviction Prevention Program, the following represents supportive services progress toward the public
housing goals.

 Conducted (6) one-on-one housekeeping classes with residents. To date, these residents have had no ongoing housekeeping
issues. Follow-up visits were conducted weekly, monthly and quarterly to ensure these residents remained in compliance.

 To date, (160) public housing residents have received rental assistance. Of these (160) residents, (100) residents remain in
residency to date.

 Three (3) residents have agreed to participate having a preauthorized plan to pay rent for one year during the income tax
period.

25. As FWHA acquired affordable housing properties, the Safety and Crime Management department coordinated police department site
visits and crime reduction meetings with managers and police officers. This close working relationship resulted in reduced crime areas
where we established presence.

26. The Safety and Crime Management Department coordinated two major meetings with managers and police leadership from the Central
and East Divisions to improve police and management information sharing.

27. The S&CM Department has participated in (4) Housing Choice Voucher briefings at housing locations with significant assisted housing
resident presence. These briefings help educate residents on their roles as citizens and neighbors within the community. We include
police department officers in these scheduled briefings to reinforce the message and show the working relationship we have developed in
the community.

28. The S&CM Department obtained permission to include Crime Stoppers graphics in FWHA newsletters to reinforce messages on crime
reporting and bullying prevention programs. This was expanded to include information on campus crime stoppers for students. This
presents a coherent message of support for public and school safety.

29. FWHA crime reduction programs have resulted in a 21% reduction in Part I Crime in 2010 and 39% reduction in combined Part I and
Part II Crime for the same year in our conventional housing communities.

30. Development and Asset Management is presently administering (4) conventional Capital Fund Program Grants totaling
approximately $10M. To date staff has obligated $7M and expended approximately $6.5M. Additionally, in 2009 FWHA received a
$2.5M ARRA Stimulus Funds Capital Funds Grant. To date, staff has obligated 100% of this grant and expended approximately $2 M.
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31. A total of (1436) residents participated in supportive services offered by FWHA during 2010. This is an increase of 7.6% from the
previous reporting period 2009.

32. FWHA conducted four (4) job fairs with a total of 850 participants and job readiness workshops with a total of 197 participants for a
total of 1047 public/assisted housing and others participating in employment services.

33. FWHA continues to offer vocational training programs that include Certified Nurses Aide and Computer training. A total of 106
completed and obtained state certifications and college certifications for participating in these programs.

34. FWHA assisted 120 residents with transportation services between training and/or work.
35. FWHA partnered with the local ISD and District Attorney’s office to develop truancy intervention and prevention program. As a result

of the partnership, the truancy of public housing residents decreased.
36. FWHA partners with TCC to provide GED classes. A total of 136 residents enrolled in classes.
37. FWHA provides a safety presentation at all quarterly staff meetings in a proactive approach to mitigate expenses due to employee or

resident accidents/ personal injury claims.
38. Developed an Integrated Pest Management (IPM) Policy that brings FWHA into compliance with new HUD directives. Through pest

exclusion and other non-pesticide tactics, education of residents, and safe pesticide selection and use; Fort Worth Housing Authority

(FWHA) will maintain control of building and landscape pests while maintaining a safe environment for residents, guests, and staff.

Also, a bed bug awareness campaign is ongoing which includes handouts and training which has proven successful in the identification

and treatment of this specific pest.

39. FWHA staff identified a bed bug problem and prepared a plan to relocate 200 residents in order to treat the building while ensuring

residents were relocated without taking bed bugs with them to their new homes. Once the facility was vacated by management, treated

by the extermination company and residents relocated; the Facilities Management Department’s goal was to reduce overall operating

expenses at the site. The Facilities Management Department worked directly with ONCOR, the electric utility provider, to negotiate a

lower minimum usage charge for electricity at Hunter Plaza. Cost was reduced by more than 50% from $9,0000 to approximately $4,000

per month. The water usage has also been lowered to a minimum due to the building being vacated.

40. The Facilities Management/Work Order Center provides monitoring, tracking, and auditing of work orders for quality assurance

purposes and job performance. Problem areas are identified to site management staff. Working closely with management and

maintenance staff, a cyclical style of preventative maintenance was developed. This reduced total work orders generated by 1% and

approximately 20% of repeat call backs revealing improvement in productivity and customer satisfaction.

41. The Facilities Management Department reviewed and revised the scope of work and unit cost for vendor contract services resulting in

the recognition of oversights relating to vendor services. A tracking and confirmation system was developed to provide auditing of

vendor performance, contract compliance, and billing accuracy to reduce over charges and services. This process resulted in a refund

from overpayments for trash service, and a higher level of performance from all vendors. FWHA reduced both costs for these services

and maintenance man hours.

42. The FWHA Annual Measurement and Verification Report for the Energy Performance Contract (EPC) was approved by HUD. FWHA

received an additional HUD operating subsidy of $152,591.00. FWHA’s net savings were $67,110.73.

PHA Plan Update

In addition to the items captured in the Plan template, PHA’s must have the elements listed below readily available to the public. Additionally, a
PHA must:

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Admissions and Continued Occupancy Policy/Addendums
2. Housing Choice Voucher Administrative Policy
3. Integrated Pest Management Policy
4. Equal Housing Opportunity Policy Addendum
5. Section 3 Policy

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

FWHA Administration Office
Butler Place/Addition Management Office
Cavile Place Apartments Management Office
Fair Oaks Apartments Management Office
Fair Park Apartments Management Office
Development and Asset Management Office
FWHA Website - ftwha.org

PHA Plan Elements
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1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures. Describe the PHA’s policies that govern
resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV and unit assignment
policies for public housing; and procedures for maintaining waiting lists for admission to public housing and address any site-based waiting
lists.

PUBLIC HOUSING
ELIGIBILITY
FWHA screens all applicants to determine eligibility and suitability requirements for admission. All documentation and information provided by
applicants is verified through various third party sources and FWHA internal records. FWHA's policy is to admit only applicants who meet the criteria
listed in this Section.

Establishing and Managing the Waiting List: Procedures:
FWHA established and maintains a site-based waiting list for all conventional public housing communities including affordable housing properties. The
application process and resident selection is performed in accordance with the Fort Worth Housing Authority's ACOP and Affordable Housing Program
Policy. When a family is housed, they are taken off other site based waiting list.

Local Preferences:
FWHA selects families off the Public Housing waiting list by local preference and bedroom size as dictated by the available or anticipated vacancies. The
local preferences are:

Displaced families: This definition applies only for the local preference and varies from the eligibility definition.
Working families: An applicant family or individual whose head of household or spouse is working a minimum of 32 hours per week.
In-Training Families: An individual or family whose head of household or spouse is in a bona-fide job training program.
Residency: Applicants who live or work within the City of Fort Worth will be given priority over an applicant who is not a resident of Fort Worth.
Special Accommodations (handicapped preference): A family or individual who has applied for or is living in a public housing unit but whose special
needs cannot be economically met in one of the public housing sites will be referred to the HCVP waiting list.
Resident Selection and Assignment Plan: The Resident Selection and Assignment Plan shall be maintained by the FWHA to provide a list of unit offers,
rejections and all required information.
Deconcentration Policy:
It is FWHA's policy to provide for deconcentration of poverty and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this end, FWHA will skip families on the appropriate waiting
list to reach other families with a lower or higher income. FWHA will accomplish this in a uniform and non-discriminating manner.
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HOUSING CHOICE VOUCHER PROGRAM

The Housing Choice Voucher Program Administrative Plan includes detailed information on the eligibility, selection, and admissions policies and
procedures for the Housing Choice Voucher Program.

Eligibility

Applicants for the Housing Choice Voucher Program must meet five eligibility criteria for the rental assistance program. They must qualify as a
family as defined in the Administrative Plan, have income within the established income limits, meet citizenship/eligible immigrant criteria, provide
documentation of Social Security Numbers, and sign consent authorization documents.

Selection and Admissions

Applicants are screened to make sure they 1) do not owe monies to FWHA or any other PHA, 2) have not been terminated from or evicted from
FWHA housing programs within the last five years, and 3) meet the Screening and Eviction for Drug Abuse and Other Criminal Activity
(SEDACA) policy.

Wait List

FWHA opens the Housing Choice Voucher Program Wait List as there is a need. The opening of the Wait List is announced via public notice,
including a local newspaper of general circulation, FWHA’s website, FWHA’s telephone line, and communications and flyers to various social
service and community organizations. In 2011, FWHA implemented an on-line only application process and announced the use of a lottery to
determine applicants’ rank of the wait list. FWHA offers the following preferences:

Displaced Family
Homeless Student
Special Accommodation
Nursing Facility Resident
Family Unification Program
Homeless Work Training
Families Displaced by Hurricanes Katrina or Rita

FWHA also has Special Admissions for specific allocation of tenant-based or project based-units awarded by HUD for a specific population such as
VASH, Mainstream, and Single Room Occupancy units.

2. Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources,
such as PHA Operating, Capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income
available to support public housing or tenant – based assistance. The statement also should include the non-Federal sources of funds
supporting each Federal program, and state the planned use for the resources.

The Fort Worth Housing Authority utilizes federal grants, public housing dwelling rental income, investments, resident charges, and commercial
rents to support public housing and tenant based assistance. Additionally, non-federal sources are used for homeownership and other housing
redevelopment.
The following general categories provide a listing of anticipated resources and planned uses that are available to the housing authority:

SOURCES PLANNED USES

1 Federal Grants (FY 2011 grants)

a Public Housing Operating Fund Subject to Proration; PH Operations

b Public Housing Capital Fund PH Modernization and Rehab

c Public Housing Capital Fund Recovery Grant PH Modernization and Rehab

d Public Housing Resident Opportunity & Self Sufficiency Program Residents Self Sufficiency & Supportive Services

e Annual Contribution for Section 8 Tenant Based Assistance HAP & HCV Operations

f Community Development Block Grant Childcare

Other Federal Grants

a Annual contribution for Section 8 Project Based Assistance HAP & Operations

b Public Housing Family Self-Sufficiency Grant Resident Services

c Housing Choice Voucher Family Self-Sufficiency Grant Coordinator’s Salary & Benefits

d Shelter Plus Care Grants Housing for Homeless with disabilities

e Public Housing Neighborhood Networks Computer Based Training

f Directions Home Voucher Program Grants Housing for Chronically Homeless

g HUD Neighborhood Stabilization Program Various redevelopment purposes

h TDHCA Housing Trust Fund Homeownership

2 Public Housing Dwelling Rental Income PH Operations

3 Other Income

a Non-Dwelling Rental Income PH Operations

b Investment Income PH Operations

c Excess Utilities PH Operations

4 Non-Federal Sources

a Oil and Gas Royalties Agency Operations
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3. Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units.

FWHA provides public housing families the opportunity to choose between income based rent and flat rent once a year. A minimum rent policy is
independent of what rent option the family chooses. A family will pay at least the minimum rent unless the family is granted a minimum rent
hardship exemption.

All rents in the Housing Choice Voucher Program must be reasonable. FWHA maintains an inspection standard to ensure quality of approved
housing and requested contract rent meets rent reasonableness test. Rent reasonableness surveys are conducted prior to each new contract and at
recertifications. Consideration is given to condition, location, size, and amenities. The three most similar comparables are selected for each property
and appropriate adjustments are made for condition, size, location and amenities.

4. Operation and Management

Maintenance plays a major role in the operation of the Fort Worth Housing Authority. Maintenance is a complex operation due to the number of
units in FWHA's inventory, the varying age of units, the many types of facilities; logistics of service delivery.

The goals and objectives of the FWHA Maintenance Department are to maintain each and every development in a condition that exceeds UPCS
standards and meet all maintenance related PHAS indicators and to properly utilize staff with a reasonable amount of overtime, within budget and
on schedule in order to successfully assist in the accomplishment of the mission of the Fort Worth Housing Authority.

The performance standards established for the Maintenance functions are as follows:

 Adhere to a documented preventative maintenance program;
 Respond to work order requests as follows:

a. Routine: within (14) working days
b. Urgent: within (2) working days

 Respond to, abate or repair, any bonafide maintenance emergency within (24) hours of notification;
 Hire, train, and equip staff to allow for maximum performance;
 Monitor all work order reporting systems to ensure work is completed in a timely fashion with minimum backlog;
 Prepare all vacant units for occupancy within a (14) calendar day average;
 Inspect all units, sites, common areas, and building exteriors in accordance with the Uniform Physical Condition Standards annually;
 Adhere to FWHA Procurement and Inventory Control policies and procedure;
 Maintain an accurate system for the documentation of all work;
 Adhere to FWHA Safety/Risk Management policies and procedures;
 Adopt and adhere to a cyclical painting program and;
 Maintain accurate reports and files
 Maintain records of all Life/Safety Systems Maintenance and Inspection

Extermination:
FWHA recognizes the importance of controlling Pest, Vermin and Cockroach in providing a living environment of adequate health and safety for
its residents. To achieve this control the Authority has adopted the Integrated Pest Management Policy. It will determine the most efficient and cost
effective means of delivering this treatment, frequency of application, resident notification, and chemical application. Special attention will be
applied to cockroach and bed bugs using a combination of dry-steam and chemical treatment to achieve control and elimination. The process at
present includes:

Scheduled Exterminations:
To control or eliminate vermin, FWHA utilizes licensed contract pest control services. Unit interiors and exteriors are treated quarterly by the
contractor. Residents will be notified of extermination at least three (3) calendar days prior to the work. Notices will specify preparation
requirement.

Unscheduled Exterminations:
If vermin problems are identified between scheduled exterminations, residents will be notified that they must prepare for extermination. Instructions
regarding preparation requirements will be included in the notice. This work will be accomplished by a contractor. Residents refusing to address
vermin problems will be referred to the appropriate manager.

Extermination of Vacant Units:
Vacant units will be exterminated by Maintenance staff using material available without a license. If the unit is heavily infested the contractor will
be utilized for complete and professional extermination.
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5. Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its
residents and applicants.

The Housing Choice Voucher Program Administrative Plan and the Admissions and Continued Occupancy Policy include detailed information on
the Grievance Procedures including Informal Reviews and Informal Hearings.

Applicants who are denied assistance in the Housing Choice Voucher Program and Public Housing Programs have a right to an Informal Review.
Applicants are informed of their rights in writing and are given information on how to request an Informal Review. FWHA selects a person, other
than the person who made or approved the decision under review, or a subordinate of that person, to conduct the Informal Review. FWHA provides
applicants with a written statement on the final decision from the Informal Review that includes the reason (s) for the decision.

Participants in the Housing Choice Voucher Program have a right to an Informal Hearing for certain adverse decisions. The Informal Hearings are
to consider FWHA decisions are in accordance with the law, HUD regulations, and FWHA policies, including determinations of the family’s
income, appropriate utility allowances, family unit size, or termination of assistance. Participants are notified of their right to an Informal Hearing in
writing and are given information on how to request a hearing.

Public Housing residents have a right to an Informal settlement prior to a hearing. The Informal settlement is to consider if certain FWHA decisions
are in accordance with the law, HUD regulations, and FWHA policies. Residents are notified of their right to a Grievance Hearing in writing and
are given information on how to request a Grievance Hearing.

HUD has established guidelines under which there is not a right to an Informal Review or Informal Hearing, including discretionary administrative
decisions by the Housing Authority, Housing Quality Standards, and others.

6. Designated Housing for Elderly and Disabled Families. With respect to public housing projects owned, assisted, or operated by the
PHA, describe any projects (or portions thereof), in the upcoming fiscal year, that the PHA has designated or will apply for designation for
occupancy by elderly and disabled families. The description shall include the following information: 1) development name and number; 2)
designation type; 3) application status; 4) date the designation was approved, submitted, or planned for submission, and; 5) the number of
units affected.

1. Hunter Plaza
2. Elderly Designation
3. N/A
4. 2011 Planned for Submission
5. 225 units

7. Community Service and Self-Sufficiency. A description of: (1) Any programs relating to services and amenities provided or offered to
assisted families; (2) Any policies or programs or the PHA for the enhancement of the economic and social self-sufficiency of assisted
families, including programs under Section 3 and FSS; (3) How the PHA will comply with the requirements of community service and
treatment of income changes resulting from welfare program requirements. (Note: applies to only public housing).

The Fort Worth Housing Authority has a comprehensive community and supportive service program that provides residents of public housing and
the HCVP the opportunity to participate in programs that will empower them to become self-sufficient. These programs include a neighborhood
network center for computer training, online vocational training and job search activities. The Family Self-Sufficiency program provides residents
with one–on– one case management to assist with services that allow the under/un-employment obtain the skills necessary to become self-
sufficient. FWHA partners with local workforce agencies to provide resident employment assessments, counseling, job readiness, and job/health
fairs. The HCVP receives support and guidance from the Program Coordinating Committee consisting of employees from social service agencies.
Additional programs provided to residents include:

Adult Education
Vocational Training
Employment assistance
Transportation assistance
Day care
Food/clothing assistance
Financial Assistance
Life Skills programs

FWHA recognizes the achievement of residents and participants at an annual Resident Achievement Awards Ceremony.

Additionally, FWHA complies with the Section 3 Regulation relative to jobs creation. FWHA actively encourages all contractors to make a good
faith effort to employ low income individuals residing in the area where the job is located including public housing clients. To enhance job
opportunities, FWHA partners with third party contractors via in-house jobs coordinator to better serve the overall community.

Effective January 1, 2001 the FWHA implemented the Community Service Requirement as described in Section 12 (c) of the U.S. Housing Act of
1937. Under this new section, FWHA requires each adult resident of public housing to participate in eight (8) hours of community service and/or
economic self-sufficiency activities per month, unless they meet criteria for an exemption. All of the regulations pertaining to the Community
Service Requirements have been incorporated into the Admissions and Continued Occupancy Policy and Dwelling Lease that were adopted by Fort
Worth Housing Authority Board of Commissioners in October, 2000.
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8. Safety and Crime Prevention. For public housing only, describe the PHA’s plan for safety and crime prevention to ensure the safety of
the public housing residents. The statement must include: (i) A description of the need for measures to ensure the safety of public housing
residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the
coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities.

Description of Need for Measures:
The Fort Worth Housing Authority (FWHA) manages 1,194 housing units in five locations throughout the City of Fort Worth. Our residents are
comprised of single parents with children, elderly and disabled. They are vulnerable due to income and, in some cases, physical or mental
limitations. Two of the larger conventional housing communities are located in economically depressed areas of the city. In some areas the
community residents have limited access to commercial services. One of the housing communities is located near a corridor heavily populated with
homeless individuals due to the location of several agencies serving the homeless. Drugs and drug-related criminal activities are a continuing
problem for these vulnerable locations. The factors often combine to present a challenge for the FWHA safety and crime prevention program.

Crime Prevention Activities

Screening and Eviction Information:
The Safety & Crime Management Department obtains criminal history information from county and state records for use by admissions staff in
making housing decisions. The department also supports managers with follow-up information by obtaining criminal activity reports related to
FWHA housing communities.

Vehicle Registration and Towing:
The department assists managers in developing policies on vehicle registration and towing. These policies are designed to: provide parking for
authorized residents and their guests; keep the housing communities free of unsafe of derelict vehicles; and discourage the presence of persons who
might use the housing communities for illegal activities.

Graffiti Removal:
The department monitors the communities for graffiti and encourages the rapid removal of graffiti to keep the areas pleasant and to discourage
additional graffiti. This “rapid removal” approach has almost eliminated the presence of graffiti on FWHA properties.

Resident Training:
Department personnel attend quarterly resident meetings to address resident concerns and provide information on effective crime reduction and
prevention activities. These events are often attended by police department personnel in an effort to provide residents with frequent access to police
officials.

Community Advocacy:
Department personnel attend City of Fort Worth and Tarrant County meetings that affect the safety and crime prevention interests of public housing
residents. FWHA staff brings the interests and concerns of public housing residents to the attention of the greater community in an effort to build
partnerships with the City.

Statistical Measure of Success:
The Safety and Crime Prevention Department maintains reports and information on criminal activity and conducts annual reviews of activities to
evaluate program elements and identify additional opportunities to increase program effectiveness. The department identifies trends and provides
housing community managers and the HA information on effective crime reduction and prevention strategies.

PHA and Police Agency Coordination:
FWHA obtains police reports for incidents occurring within public housing communities. The five neighborhood policing districts and numerous
neighborhood patrol officers provide excellent service to the housing communities and cooperate with the HA in reducing criminal activity and
improving the quality of life in our neighborhoods. Neighborhood patrol officers routinely attend housing resident meetings and communicate with
the housing managers and the crime prevention staff frequently.

FWHA works with Fort Worth Police Department, City of Fort Worth Marshal, Tarrant County Sheriff Office, U.S. Marshals Service and the U.S.
Attorney’s Office for the North Texas District to identify and remove any individuals who are not authorized to live in public housing. This
includes any wanted felons, registered sex offenders and other individuals who do not qualify for housing under the screening and eviction policy.

The Housing Authority supports the Safe City Commission Crime Stoppers program as another means of empowering and enabling residents to
take control of their communities. This program has given residents a direct line to police investigators, while protecting their identity.

9. Pets. A statement describing the PHA’s policies and requirements pertaining to the ownership of pets in public housing.
It is the policy of the FWHA that residents may have one (1) common household pet in accordance with provisions set forth in the FWHA's Pet
Policy. Addendum IV Common household pets are a dog, cat, bird, fish or small domestic rodent such as a hamster. Common pets do not include:
Pit Bull, Doberman, German Shepherd or reptiles of any kind.

Assistance animals that are necessary as a reasonable accommodation are not considered pets and are not subject to the Pet Policy.
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6.0

10. Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights and AFFH Certification if: It can document
that it examines its programs and proposed programs to identify any impediments to fair housing choice within those programs; addresses
those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction to implement any of the
jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any applicable
Consolidated Plan for its jurisdiction.

The Fort Worth Housing Authority is in compliance with the Civil Rights Certification per the required submission of Form HUD – 50077.

11. Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.
The Fort Worth Housing Authority is required to have an audit conducted under section 5 (h) (2) of the U.S. Housing Act of 1937 (42 U.S.C.
1437c(h)). The independent auditors’ report for 2010 expresses an unqualified opinion on the basic financial statements of the Fort Worth Housing
Authority. There were no findings or questioned costs required to be reported under Section 510 (a) of OMB Circular A-133. The Fort Worth
Housing Authority qualified as a low risk auditee.

12. Asset Management. A statement of how the agency will carry out its asset management functions with respect to the public housing
inventory or the agency, including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization,
disposition, and other needs for such inventory.

The Fort Worth Housing Authority will operate and manage asset management utilizing project-based management principles, project-based
budgeting and project-based accounting methods to improve operational efficiency and effectiveness and provide mechanisms for monitoring
performance at the property level and facilitating future investments by public and private sector entities. FWHA will conduct market studies to
determine supply and demand for housing needs, prepare operating and capital budgets for each property and compile costs separately.

FWHA will actively pursue energy efficiency methods and oil and gas leasing to leverage opportunities for additional capital in the form of cash
and/or physical improvements. With regard to oil and gas leasing, FWHA is presently exploring the regulations applicable to leasing HUD owned
land for the purpose of leveraging mineral rights. With regard to energy efficiency, FWHA will use every opportunity to locate and take advantage
of available resources and partnerships. To date, FWHA has leveraged in excess of $5M in energy improvement grants and Energy Performance
Funds.

13. Violence Against Women Act (VAWA). A description of: 1)Any activities, services, or programs provided or offered by an agency,
either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault,
or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence,
dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs provided or offered
by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in
assisted families.

It is the policy of the FWHA to comply with the Violence Against Women Act of 2005 (VAWA), which prohibits the eviction of, and removal of
assistance from, of a person living in Public Housing or other federally assisted housing programs if the asserted grounds for such action is an
instance of domestic violence, dating violence, sexual assault or stalking.

The FWHA goals, objectives and policies enable FWHA to serve the needs of children and adult victims of domestic violence, dating violence and
stalking, as defined in VAWA regulations. A full description of the VAWA Policy is included in the Admissions and Continued Occupancy Policy
and the Housing Choice Voucher Administrative Plan.

Activities, services, or programs are provided by FWHA, directly or in partnership with other service providers, for children and adult victims of
domestic violence, dating violence, sexual assault or stalking. Referrals are made to local service agencies for residents and families who are
victims of domestic violence.

Exceptions are made to the Transfer, Relocation, and Portability policies to allow victims to move for safety reasons.

FWHA staff participates in the Tarrant County Council on Family Violence to stay abreast of services for victims of domestic violence.
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers.

(a) Hope VI or Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and
unit count) for which the PHA will apply for HOPE VI or Mixed Finance Modernization or Development; and 2) A timetable for the
submission of applications or proposals. The application and approval process for Hope VI, Mixed Finance Modernization or
Development, is a separate process. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

FWHA plans to pursue and apply for HOPE VI Revitalization and/or Choice Neighborhoods Grants for Cavile Place and/or Butler Place/Addition.

(b) Demolition and/or Disposition. With respect to public housing projects owned by the PHA and subject to ACCs under the Act: (1) A
description of any housing (including project number and unit numbers [or addresses]), and the number of affected units along with their
sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition; and (2) A timetable for
the demolition or disposition. The application and approval process for demolition and/or disposition is a separate process. See guidance on
HUD’s website at:
http://www.hud.gov/offices/pih/center/50c/demo_dispo/index.cfm Note: This statement must be submitted to the extent that approved
an/or pending demolition and/or disposition has changed.

The Fort Worth Housing Authority has demolition/disposition plans for the following:

Scattered Sites  TX 4-16  Disposition approved  85 single family homes being sold to low income qualifying families.

Hunter Plaza  TX 4-5  224 units  Disposition and reconstruction July 2012

(c) Conversion of Public Housing. With respect to public housing owned by a PHA: 1) A description of any building or buildings (including
project number and unit count) that the PHA is required to convert to tenant – based assistance or

FWHA is not required to convert to tenant-based assistance; however, FWHA may pursue voluntary conversion of a public housing
owned/managed property to tenant-based assistance.

Fair Park Apartments  TX 4-12 is a 48 unit public housing property  20 (2 BR’s) and 28 (3 BR’s)  Constructed in 1962.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Attached

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Attached

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various
races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

The need for affordable housing for low-income persons continues to increase. According to the City of Fort Worth Consolidated Plan, there is a
significant gap between affordable housing and low-income households. Analysis of HUD data for the Consolidated Plan indicates that there are
particular household types that are likely to have significant housing problems such as excessive cost (relative to the family's income),
overcrowding, and substandard physical conditions. These household types include large families, particularly those with low incomes; renters with
incomes under 30% of the area median; and low income owners. Minority and disabled populations are particularly likely to have difficulty finding
quality affordable housing to rent.

FWHA exhausted the 2008 Housing Choice Voucher Wait List in July 2011. Applications for a new waitlist were accepted July 25-29, 2011 using
a lottery and on-line application process. Approximately 19,700 applications were received indicating a high demand for the rental assistance
program.

Housing Needs of Families on the Waiting List
Section 8 Tenant-Based Rental Assistance

# of Families % of total families

Wait List Total 19,706 100%
Extremely low income <=30%
AMI 17,009 86%
Very low income >30% but
<=50% AMI 2,711 14%
Low income
>50% but <80% AMI 14 0%
Families with Children N/A N/A

Elderly Families 976 5%

Families with Disabilities N/A N/A
White 2,233 11%
Black 14,723 75%

Hispanic 1,832 9%

American Indian 174 1%

Asian Pacific 203 1%

Not Available 541 3%

FWHA administers 5,104 HCVP vouchers which includes converted Hurricane Katrina Vouchers, 100 Mainstream vouchers, 180 VASH Vouchers,
3 DHAP IKE Vouchers, and 5 Disaster Voucher Program (DVP) Vouchers. The need for housing for the homeless has also increased. FWHA
administers the Shelter Plus Care program which provides housing slots for over 500 homeless disabled individuals and families, as well as the City
of Fort Worth funded Directions Home Voucher Program which provides rental assistance for 116 homeless persons. FWHA also provides housing
assistance for two non-profit Single Room Occupancy (SRO) facilities (70 units) for homeless persons with special needs. The Wait Lists for the
Shelter Plus Care Program and the SROs have a constant flow of applicants.

On January 27, 2011, the Tarrant County Homeless Coalition conducted a count of homeless persons in Tarrant County. This count indicated there
were 2,243 homeless persons in Tarrant County, with over 85% of them residing in Fort Worth. Many of these homeless persons are vulnerable and
in need of supportive services. FWHA has been awarded 108 Vouchers through the Directions Home Voucher Program funded by the City of Fort
Worth and 8 vouchers funded through TDHCA. Funds have also been provided through Directions Home to provide case management to an
additional 100 families in Shelter Plus Care.

The Wait List for Public Housing shows a trend for an increased need for housing. Currently, the Public Housing Wait List is open for specific
bedroom sizes at various locations. FWHA permits specific categories of families onto closed wait lists according to the Eligibility, Selection and
Admissions Policies. At such time, the wait list is purged or a majority of the public housing applications have been exhausted, FWHA may open a
new wait list.

Housing Needs of Families on the Waiting List
Public Housing

# of Families % of total families

Wait List Total 5397 100%
Extremely low income <=30%
AMI 1780 30%
Very low income >30% but
<=50% AMI 3601 70%
Low income
>50% but <80% AMI 10 0%
Families with Children 4093 72%
Elderly Families 103 2%
Families with Disabilities 602 15%
White 1053 23%
Black 3002 60%

Hispanic 527 11%
American Indian 11 0%
Asian Pacific 39 1%
Characteristics by Bedroom
Size (Public Housing Only)
1 BR 1471 26%
2 BR 2733 48%
3 BR 1037 21%
4 BR 156 5%
5 BR 0 0%
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

FWHA plans the following actions to address housing needs:
1. Apply for all available HCVP vouchers, including special purpose vouchers.
2. Monitor integrity of program to ensure that only eligible persons are served. By removing ineligible persons from program, assistance will be
available for more persons in need.
3. Continue to partner with Tarrant County Housing Assistance Office to lease across jurisdictions, thus promoting deconcentration and increasing
housing availability and options.
4. Administer the locally funded Directions Home Voucher Program for chronic homeless persons.
5. Seek opportunities to create supportive housing for the homeless by considering Project Based Vouchers.
6. Establish preferences for certain homeless working families categories.
7. Identify funding sources for supportive services and case management in order to serve more persons in the Shelter Plus Care Program.
8. Pursue additional alternative housing funding sources.
9. Leverage affordable housing resources in the community through the creation of mixed-finance housing.
10. Participate in the Consolidated Plan development process to ensure coordination with broader community strategies.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The achievement of FWHA’s mission and the accomplishment of goals are ensured by a commitment to create and manage innovative housing
options for low-income families, and to provide supportive services that enhance opportunities for housing residents to achieve self-sufficiency.

FWHA has developed and implemented a business model that will manage the agency’s inventory of housing properties.

FWHA will continue to evaluate the goals, objectives, and procedures that have been established for the next five years to ensure that the Housing
Authority operates in an efficient manner.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and
“substantial deviation/modification”

A substantial deviation from Housing Authority’s 5-Year Plan is defined as any change to the PHA’s overall mission or to the goals or objectives as
outlined in the Plan. A significant amendment or modification of the 5-Year Plan or Annual Plan includes a major deviation from any activity,
proposed activity, or policy provided in the Agency Plan that would affect services or programs provided to the residents. This definition does not
include budget revisions, changes in organizational structure, changes resulting from HUD-imposed regulations, or minor policy changes.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

(a) – (i) Attached












































































































